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Methodology
The SFI is an indicator-based framework
measuring the startup friendliness of cities.
The index contains 84 indicators that are
categorised into 6 domains and 14
subdomains, with the domains representing
the key aspects of an ecosystem.

Singapore scores 69,97 out of 100
points, making it by far the most
mature startup ecosystem of the
region. It currently ranks no. 1 in
enpact’s Startup Friendliness Index
(SFI) for emerging economies, close to
18 points well ahead of first follower
Bangkok. As much as Singapore
scores well in many respects, a few
challenges can be detected when
investigating in detail, which will be
outlined in the course of this report.

For comparison, all data points are
normalised, ranking between 100 (excellent)
to 0 (weak). For all measured ecosystems, the
lowest value in a specific indicator is
translated into “0” and the highest into “100”,
all in between follow proportionally.
The composite index-score penalises
imbalances on the domain level. That is,
being strong in some domains cannot
compensate for weaknesses in others (e.g.
great Human Capital cannot compensate for
a weak Infrastructure).
For further details about methodology, index
composition, deﬁnitions, and sources see:
http://startup-meter.org/methodology
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Key Findings - Overview

Human Capital - 51.82 of 100

Market - 64.99

Finance - 67.93

Macro - 96.56

Startup Scene - 72.73

Infrastructure - 73.02

Strengths

Challenges
Human Capital being Singapore’s weakest
domain with 51,82 points. The comparatively
lower total number of university students and
high salaries for graduates as well as software
developers, in combination with labour regulation
constraints creates challenges for startups to
access talent. Furthermore, the high living costs
as much as the high costs for co-working spaces
make it a comparably less favourable location for
early stage and cost sensitive startups. Last but
not least, the dynamic growth of the startup
scene shows first signs of slowdown as much as
the whole economy being less dynamic in
respect to sales and employment growth.

Singapore’s startup ecosystems seems to be
relatively mature and well developed in all
domains. Especially the domain Macro
representing the legal and political framework
conditions stands out with 96,56 points. This
shows Singapore’s stability as much as
strategically incentivised policies for economic
growth and investment. The domains
Infrastructure and Startup Scene are both
equally well developed with 73,02 and 72,73
points. Singapore is known for decades of
strategic investments into roads, ports, air
transport as much as excellent utility and ICT
services. Still high performing in Market
conditions, with 65,0 points it shows less of a
competitive advantage in this domain.
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Macro Conditions at its Best
Political Stability, Effective Governance and
Regulatory Quality are in a league of its own
and clearly a benchmark for all other
startup ecosystems. The Legal Framework
is constituted to benefit economic growth
and investment. Companies until a certain
size are exempt from VAT and Corporate
Tax obligations. Business Registration Time
and Costs are exceptionally low as much as
Violent Crime and Corruption. Not much to
improve in this respect for Singapore.

Score of Singapore in

Macro Domain

96.56 of 100
96.56

Macro

97.48

Legal Framework

* 100

Value Added Tax (VAT)

87.50

Corporate Tax

100

Contract Enforcement

100

Business Registration (Time)

100

Business Registration (Cost)

94.2

Political

100

Stability

100

Effective Governance

100

Regulatory Quality

98

Crime

100

Bribery Depth

100

Corruption Perception

* The value 100 means, that Bangkok scores best among all 12 measured startup ecosystems in this indicator.
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High Standard Infrastructure
Singapore is known for its exceptional
infrastructure. Quality of roads, railroads, ports
and airports is exceptional. Water Supply
Quality, Electricity and Pollution Index scores
highest. However, the costs for Co-working
Spaces and the general Costs of Living are the
highest among all measured ecosystems. The
ICT infrastructure is well developed, Broadband
Penetration and Internet Speed are high, while
the Internet Costs still remain reasonable.

Score of Singapore in
Infrastructure Domain

73.02 of 100

remain reasonable.
73.02

Infrastructure

92.69

Transport

100

Overall Quality

100

Roads Quality

100

Railroads Quality

100

Ports Quality

100

Air Transport Quality

62.57

Utilities

100

Water Supply Quality

82.33

Electricity Access

100

Pollution Index

0

Coworking Space Cost

0

Cost of Living

63.82

ICT

100

Mobile Broadband Penetration

53.1

Internet Cost

60

Mobile Subscription Cost

41.41

Internet Speed (Download)

100

Internet Speed (Upload)
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Finance System Well Developed
Singapore has in comparison the highest number
of VCs, after Bangalore the highest number of
Business Angels, and by far the highest Foreign
Direct Investments (FDIs). Collaterals are least
required. Furthermore, the government provides
substantial financial support and incentives for
startups, however eligibility often requires a
shareholder structure at least 30% owned by
Singaporeans. Equal challenges face companies
and entrepreneurs, when requesting bank loans
or credit lines, which are dependent on local
ownership or hard to get permanent residencies.

Score of Singapore in

Finance Domain

67.93 of 100
67.93

Finance

37.35

Sources

0

Bank Loan

70.76

Business Angel

0

Accelerators/Incubators

100

VC Funds

98.52

System

93.19

Funding Constraint

100

Collateral Required

100

Total VCs/PEs

100

FDIs Net Inflows

97.92

Total Business Angels
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Mature Startup Scene on the Slow-Down
Singapore Startup Scene has many Hubs; it
has the highest number of Technology Parks,
high number of Co-Working Spaces and
Accelerators, less so of Incubators. Singapore
has the comparatively highest number of
Startup Events and it has the highest number
of startups with a funding of over five million
US-Dollars. Interestingly, others are catching
up, Amman, Bangkok, Beirut and Nairobi have
higher numbers of startups funded over one
million US-Dollars and Bangalore substantially
outscores Singapore in the total number of startups.

Score of Singapore in
Startup Scene Domain

72.73 of 100
72.73

Startup Scene

69.99

Hubs

62.1

Accelerators

26.63

Incubators

91.22

Coworking Spaces

100

Technology Parks

75.46

Activeness

100

Startup Events

42.45

Total Startups

100

High Equity Funding Startups (over 5 mil. USD)

59.41

High Equity Funding Startups (over 1 mil. USD)
Amman

High Equity Funding Startups (over 1 mil. USD)

Bangkok

High Equity Funding Startups (over 1 mil. USD)

Beirut

High Equity Funding Startups (over 1 mil. USD)

Nairobi

High Equity Funding Startups (over 1 mil. USD)

100
95.78
92.19
61.55
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Market Performance Stability
The market conditions in Singapore are
still very favourable; Capacity Utilisation,
Trade Balance, Trade Openness, and
Logistic Performance are excellent. Only
Sales Growth seems to slow down and
Singapore scores way below the regional
average. A minor aspect of improvement
capacity might be the comparably low
number of Sister City partnerships.

Score of Singapore in

Market Domain

64.99 of 100
64.99

Market

69.16

Performance

43.86

Sales Growth

6.06

Employment Growth

95.91

Labor Productivity Growth

100

Capacity Utilization

100

Trade Balance

60.81

Connectedness

100

Trade Openness

37.99

Tourism

5.26

Sister Cities

100

Logistic Performance Index
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Human Capital Challenges Ahead
Singapore has an advanced education system
and high expenditures in Research &
Development, which leads to a competitive
edge. Challenges arise through a lack of access
to talent for startups. This is due to a limited
number and high competition around recent
graduates. Graduate Salaries and Salaries for
Software Developers are the highest for all
measured ecosystems, which creates a
competitive disadvantage for tech startups.
Additionally, acquiring talent from outside the
country is again dependent on high salaries for
gaining an employee visa status.

Score of Singapore in
Human Capital Domain

51.82 of 100
51.82

Human Capital

62.90

Talent Pool

78.02

Workforce Constraint

99.4

Skilled Workers

0

Universities

0

University Students

100

R&D Expenditure

40.74

Labour Market

0

Labour Regulation Constraint

0

Graduates’ Salary

0

Software Developer’s Salary

77.73

Female Entrepreneurship

92.70

Unemployment Rate
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Challenges & Policy Recommendations

Challenges

Policy Recommendations
Incentivise working in startups

• Competition and costs for talent

Creating a state subsidy
programme for young
professionals out of academia
working in startups as employees

The war for talent is on; Singapore’s
education system creates highly
skilled individuals, but not enough
arrive in the startup world yet

Special startup employee visa

• Access to talent from outside

Lower salary requirements for
gaining employee visas in the first
2-3 years or until a certain maturity
level

The global and regional competition
makes it indispensable for deep
tech startups to acquire great talent
outside the country

From co-working to co-living

• High living and utility costs

Support innovative co-living setups
that enables startups to house
their employees for reasonable
costs and integrate this into their
work culture

Main cost driver are the housing
and accommodation costs, which
turn out to be a show stopper for
young talent to come to Singapore

These are selected policy recommendations.
Our startup city toolkit and lean policy
framework are disposable.
The full report as well as customised research
can be purchased upon request.
Please reach out to us for more information.
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Who we are?

The non-profit organisation enpact aims to empower entrepreneurs and
strengthen the relations between startup scenes in emerging markets. enpact
implements its mission in four programmes: Startup Mentoring connects
startup founders from different regions with international mentors, Startup
Connect organises delegation trips to startup ecosystems for and with the
relevant players, Startup Spaces establish co-working and founder centers
within focal regions, and Startup Meter measures, through a scientifically
grounded approach, the framework conditions of urban startup ecosystems.
Having started in 2013 with a focus on the MENA region and Europe, enpact now
operates also in East and West Africa as well as Asia and Latin America.

Startup Meter is enpact’s research department. Supporting entrepreneurship is
becoming a prominent policy tool within economic and development cooperation.
However, extensive knowledge of a region’s contextual circumstances is
necessary for informed decision-making. Startup Meter offers a holistic approach
and an indicator-based framework, that analyses city startup ecosystems and
aims to enable more effective and specifically targeted policies, incentives and
international development cooperation.

Find us on:
enpact e.V.
Gleimstraße 50
10437 Berlin, Germany
T: +49 30 65773851
W: www.enpact.org
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