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1.  General Questions
1.1.  What is the goal of the Ecosystem Connectors | Berlin Kyiv project?

The Ecosystem Connectors project builds bridges across European entrepreneurship ecosystems with
the aim of encouraging a stronger economic integration through facilitating partnerships, knowledge
sharing, and resource exchange between entrepreneurs and stakeholders.

Through regular networking events, dedicated training and workshops, and exchange trips, the project will
provide entrepreneurs across Ukraine with market access and business development support, and access
to opportunities for international growth.

1.2.  What s the difference between Ecosystem Connectors | Berlin Kyiv and Ecosystem
Connectors | Berlin Sarajevo Tirana?

The project's first edition focuses on connecting the ecosystems of Albania and Bosnia and Herzegovina
with that of Berlin, while the second edition focuses on Ukraine and Berlin. Berlin Sarajevo Tirana kicked
off first in October 2024, but as of 2025, the two projects are running in parallel, meaning that the trips to
Berlin and online webinars will take place jointly, giving room for networking and partnership building not
only with Berlin-based actors but also amongst each other.

1.3.  Who does the project target?

The project primarily targets innovative startups active in Kyiv that have a proven track record
(pre-seed/seed funding, traction through revenue/nr of customers) and are seeking to expand to the EU
and Berlin specifically. It also targets startup support organizations and ecosystem enablers like
incubators/accelerators, startup hubs, associations, and clusters that support startups with
internationalization. Indirectly, the project also engages policy actors and political partners.

1.4.  What kind of support does the project offer?

Ecosystem Connectors | Berlin Kyiv takes a holistic approach that incorporates facilitated partnerships
through networking activities, knowledge sharing, and resource exchange between entrepreneurs and
stakeholders. In terms of activities, this includes:

Information and networking events in Berlin

e An ecosystem information magazine on the Kyiv startup ecosystem (expected 03.2025)

e An all-expenses-paid one-week trip to Berlin, including facilitated attendance of GITEX, two
in-person trainings on topics related to EU expansion, Berlin ecosystem immersion with site visits
and potential partner meetings for up to 10 startups and/or support organizations from Kyiv

e Five online webinars on essential topics for EU market access, including customer discovery and
product market fit, business development strategies, marketing strategies, law & taxes, pitching
and funding opportunities
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1.5.  How long does the project run?

Ecosystem Connectors | Berlin Kyiv kicked off mid-2024 and is currently funded until the end of 2025.

1.6.  How is the project funded?

The Ecosystem Connectors project is funded by the Berlin Senate Department for Economics, Energy and
Public Enterprises and the Federal Ministry for Economic Cooperation and Development (BMZ). It is
implemented by the Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH through the
“Bund-Lédnder-Programm - German Government and Federal States Program (BLP)” in cooperation with the
non-profit organization enpact.

The Ecosystem Connectors | Berlin Kyiv project is being implemented in Ukraine with the support of the
ReACT4Ukraine project (“Utilization and Implementation of the Association Agreement between the EU
and Ukraine in the field of trade”), that is financed by the German Government.

2.  Eligibility Criteria, Application & Selection Process for the trip to Berlin
2.1.  Where can | find comprehensive information on the eligibility and selection criteria?

Please consult the detailed eligibility and selection criteria here.

2.2. Does my business have to be registered in Ukraine and Kyiv specifically?

Your startup/support organization must be legally registered in Ukraine to be eligible to apply. Additionally
your startup/support organization must be active in Kyiv, which can take several forms, e.g. being
registered in Kyiv, having an active office in Kyiv, serving customers in Kyiv. Please note that it is your
responsibility as an applicant to demonstrate that you are active in Kyiv.

2.3.  Can more than one person from the same startup/organization apply?

For the trip to Berlin, only one person from the same startup/organization is eligible to participate in the
all-expenses paid trip. It is advised that only the person with the most relevant position in terms of EU
expansion applies, e.g. the CEO.

2.4.  Which sectors are eligible to apply?

In principle, the project is sector-agnostic and open to all sectors that show significant potential for
growth and collaboration in Berlin and Kyiv. In our experience, this applies especially to the following
focus sectors: Information and communication technologies; medicine and healthcare; mobility, logistics,
and transportation; media and creative industries; environment and renewable energy; photonics and
optics. If you can make a convincing case for an adjacent sector, your application will also be considered.
The following sectors are however excluded: agriculture, military, and raw materials.
Businesses/organizations working in areas of dual-use will be evaluated on a case-by-case basis.

2.5. I run a business support organization, am | also eligible to join the trip?

Yes! Next to startups, support organizations like incubators and accelerators, hubs, clusters, and
associations that support startups and innovation in Kyiv are also eligible to apply for the trip to Berlin
and the online webinars. For the eligibility criteria for business support organizations, please carefully
read the comprehensive guideline on our website.
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2.6. | read that there are ten spots available for the trip to Berlin. Are five reserved for
startups and five for support organizations?

No, there is no quota of startups versus support organizations that can join the trip to Berlin. All
applications will be evaluated against the same selection criteria, as made publicly available on our
website, and the top ten applicants with the highest ratings will be selected to join the trip to Berlin.

2.7. My business is not registered in Kyiv, but it has relocated there due to the ongoing
Russian war of aggression. Am | still eligible?

Yes! Internally displaced startups are particularly encouraged to apply to the program. As made
transparent in the selection criteria, there is a bonus criterion that awards additional points to
applications that show they have been displaced. It is however the applicant's responsibility to
demonstrate this credibly. This may be done, for instance, through a business registration document
showing where the business is registered and a personal IDP document showing that the applicant lives
in Kyiv now.

2.8. How do you select individuals and startups/organizations to participate?

Along with the eligibility criteria, a set of selection criteria against which applications will be evaluated is
made publicly available on the Ecosystem Connectors website.

2.9. Why do I need to submit my identification documents? What do you do with them?

In order to assess your business's/organization’s eligibility, we need to verify that your business is
registered and that you—as a founder/employee in a key position—are a Ukrainian national or resident.
Consequently, the top-scoring applicants who will be invited to an online interview will also be sent a link
where they can share their identification documents. Acceptance into the program is preceded by a
thorough due diligence process in which the legality and authenticity of all submitted documents will be
verified.

All your data is protected through our privacy policy. If you have any questions regarding data privacy,
please email us at ecosystemconnectors@enpact.org with the subject line: ‘Privacy Inquiry - Ecosystem
Connectors’ and your question. The application and selection process does not include any information
that is considered part of your proprietary technology. The questions asked focus on the team, market
potential, business model, and financial status, amongst others.

2.10. Canlsend my application via email?

No. Applications can only be submitted through the online application form linked on the website.

2.11. I am having technical difficulties when trying to apply. What should | do?
Please make sure to open the application in a broadly supported browser like Chrome or Safari and try
refreshing the page.

If you are still experiencing problems, please email us a screenshot of your error at
ecosystemconnectors@enpact.org.
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In general, we advise you to not wait until the last minute to submit your application, as the application
form and/or website page sometimes experience technical difficulties in the last few hours leading up to
the application deadline due to an influx of submissions.

2.12.  Isthere a number I can call to talk to someone about my application?

If you have questions about your application, we invite you to join us at our online info session on the 19th
of February 2025 at 4:00 pm (CET). You can register here for the session.

2.13. How do I know that my application has been successfully submitted?

Once you have submitted the application form, a notification will pop up confirming this.

2.14. |applied but did not receive any feedback yet? How do | follow up?

All applicants will receive a response regarding the status of their application until the beginning of April
2025. Please make sure you also check your spam folder.

2.15. | have unfortunately not been selected for the trip to Berlin. Can I still participate in the
project in another way?

Yes! You can still participate in the five online webinars kicking off in June 2025 and learn about essential
topics for EU expansion, including customer discovery and product market fit, business development and
marketing strategies, law and taxes, pitching, and financing opportunities.

3.  Trip to Berlin
3.1.  When does the trip to Berlin take place?

The trip to Berlin takes place with an active program in Berlin 19.-23.05.2025. Consequently, the arrival
date is Sunday 18.05 and the departure date is Saturday 24.05.

3.2.  Areall aspects of the trip (travel costs, hotel, GITEX tickets) covered?

Yes! Travel costs (flight, train or bus) are covered, as is the hotel stay for the 6 nights mentioned above,
and the GITEX participation. You will also receive a weekly public transportation pass for Berlin, enabling
you to travel without restrictions on the metro, local trains, trams, and buses. More detailed information
on what other expenses can be covered and reimbursed will be provided to the selected participants in a
timely manner before the trip.

3.3. Do I book the flights/train/bus and hotel myself, or does enpact book it for me?

Travel: As you well know, traveling from and to Ukraine is challenging at the moment. We believe you
know best how you can and want to travel, which means of transport you can best use, and which route to
take. Consequently, we ask you to arrange and book your travels yourself. Of course, you will be refunded
for travel costs by us afterward. The refund process will be explained to you when you are admitted into
the program.
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Hotel: We will book the hotel in Berlin for you for the six nights included in the program (18.-24.05.2025).
You will be staying in the same hotel as all other Ecosystem Connectors participants. We will select a
centrally located hotel and share further details with you when you are selected for the program. Should
you wish to extend your stay beyond the six nights included in the program, you will need to cover that
yourself.

3.4. What is GITEX and why is it part of the program?

GITEX is a cross-industry tech summit and expo taking place in Berlin from the 21st to the 23rd of May
2025. It provides the unique opportunity to expose your startup/organization to a Berlin and international
audience of potential partners, customers and investors. Detailed information about the scope of the
participation in GITEX and the concrete opportunities this offers for the participating startups will be
shared with the selected participants leading up to the trip.

3.5.  What does the program include for the trip to Berlin on the days outside of GITEX ?

On Monday the 19th of May and Tuesday the 20th of May, the two days before GITEX, you will immerse
yourself in the Berlin startup ecosystem. While the exact program will be communicated to selected
participants a few weeks before the trip, here's what we can promise:
e Two interactive training sessions on pitching and investor relations.
e Site visits in sectoral groups to key players in the Berlin ecosystem to kickstart collaboration and
knowledge exchange.
e Networking opportunities in the group of 20 startups and support organizations traveling to Berlin
from Ukraine, Albania and Bosnia and Herzegovina (10 from Ukraine, 10 from the West Balkans)
and with Berlin-based actors.

3.6. How do | make requests for stakeholders/organizations | want to meet during the trip to
Berlin?

In the application form, you can already mention the organizations/ stakeholders you would like to
engage with during the trip to Berlin. Once selected, you will again have the chance to concretize wishes
for program points and site visits. We will collect all submissions and do our best to incorporate as many
of them as possible. But please be aware, that the short timeframe of the visit will not make it possible to
cater to all specific needs and wishes. Alas, there will also be free time in the program where you can
arrange yourself for meetings that we were not able to include in the program.

3.7. | would like to extend the trip for a couple of days. Is that possible and are the costs
covered?

The costs are covered for the planned duration of the program from 18.-24.05.2025 (six nights). Should
you wish to extend your trip before or after the official program, you are free to do so at your own cost.
When you are admitted into the program and making the travel arrangements, please communicate
diverging itineraries with us as soon as possible. See questions 3.1 to 3.3 for more information.

3.8. | am a man from Ukraine and unsure if | will be able to travel. What should | do?

We recognize that leaving Ukraine, even for a temporary business trip, is challenging in the current
conditions. We aim to support you as best we can within our capacity, by providing a formal invitation
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letter. However, you will be responsible for obtaining the necessary travel documents yourself and we can
unfortunately not guarantee from our side that you will be able to participate in the program.

If your startup/organization is selected, but you are not able to travel, you can nominate a colleague, if
they are also in a key position for EU expansion. They do however need to meet all eligibility criteria as
well.

4. Other
4.1.  What happens after the trip to Berlin?

After the trip to Berlin, a series of five online webinars will allow you to deepen your understanding of
essential topics for EU expansion, including customer discovery and product market fit, business
development and marketing strategies, law and taxes, as well as pitching and funding opportunities.
These workshops will commence in June and span until October. Moreover, the Ecosystem Connectors
team will be available to support you in the capacity they can in building on and deepening the
connections initiated during the trip to Berlin.

Applicants who were eligible, but not selected for the trip to Berlin will also have the opportunity to join
the webinars.

4.2. My question is not covered here, what should | do?

You can email us at ecosystemconnectors@enpact.org to receive support with your application within 24
hours of your request. Please note that this is the only official support channel for the Ecosystem
Connectors project and the only way to guarantee a timely response.
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